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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: August 16, 2010
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Band Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary

Mrs. Judy Longman, Human Resources Administrator
Mr. Doug Newington, Superintendent

Mrs. Lou Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Consent Calendar Htems

Mr. Piper moved, supported by Mrs. Betsy Reichert to approve the Consent Calendar
Items as presented. Motion carried 7-0.

6. Superintendent’s Report
The Superintendent’s report was included in the Board’s information packet.
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7. Items for Action/Discussion

a. Johnson Controls Presentation

The Board listened to a presentation given by Mr. Ed Rebman, Account
Representative for Johnson Controls, on a proposed installation of a Metasys
Building Automation System (heating and cooling) in various portions of the
District’s buildings to optimize energy efficiency and occupant comfort.
Installing these Metasys Building Automation controls would provide the
District with energy savings, greater comfort control and web-based monitoring
and adjustment of HVAC equipment. Superintendent Newington requested that
the Board give their approval to move forward with Parts 1 & Il of the proposal.
Mrs. Betsy Reichert moved, supported by Miss Cooper to approve moving ahead
with Parts I & II of the proposal to install the Metasys Building Automation
System by Johnson Controls. Motion carried 5-2 (Piper, Doan).

b. Personnel Update

Mr. Newington reported that he has accepted a letter from Mrs. Connie Hunter,
resigning her position as Assistant Director of Kids’ Corner.

Mrs. Molly Fisher will be starting as the District’s School Psychologist and Special
Education Supervisor. She will also be the District’s Data and Differentiated
Instruction Coach.

Mr. Tim Kirk has been hired as the Business Technology Teacher replacing Mr.
Gary Fisher.

c. Closed Session - Negotiations

At 8:52 p.m., Mrs. Weaver moved, supported by Mrs. VandeGiessen to enter into
Closed Session for discussing Negotiations. Motion carried 7-0.

At 9:26 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to resume
the open session of the Board meeting. Motion carried 7-0.

8. Adjournment

At 9:27 p.m,, Miss Cooper moved, supported by Mrs. VandeGiessen to adjourn the
August 16, 2010 Regular Board Meeting. Motion carried 7-0.

Approved on September 20, 2010 by:

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: April 18, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert (arrived 7:15 p.m.)

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver (arrived 7:09 p.m.)

Other School Personnel Present

Mrs. Renee Bush-Gerber, Board Recording Secretary
Mr. Ron Ehlers, Jr./Sr. High School Principal

Mrs. Jan Lee, Elementary Principal

Mrs. Judy Longman, HR Administrator

Mr. Doug Newington, Superintendent

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

Connie Hunter
15605 East Q Avenue
Scots, Michigan 49088

Mrs. Hunter expressed her concerns regarding the possible implementation of multi-age
classrooms at the Elementary.

4. Agenda Modifications
None
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5. Consent Calendar Items

Miss Cooper moved, supported by Mr. Doan to approve the Consent Calendar Items as
presented. Motion carried 6-0.

6. Administrative Reports
Administrative reports were included in the Board’s packet.

7. Superintendent’s Report
The Superintendent’s report was included in the Board'’s packet.

8. Items for Action / Discussion

a) Presentation by Dr. Sarah Johnson, Parchment Elementary Principal

Dr. Sarah Johnson, Parchment Elementary Principal, presented the Board with
information on skill-level subject-based multiage classrooms and her experiences with
the implementation at Parchment Schools.

b) Reproductive Health Curriculum (Grade 6/7/8) Presentation Approval

Mrs. Betsy Reichert moved, supported by Mrs. Weaver to approve the Reproductive
Health Curriculum for grades 6, 7, and 8 as presented. Motion carried 7-0.

c) Resolution Opposing School Aid Fund Transfer to Higher Education

Mr. Piper moved, supported by Mr. Doan to adopt the resolution opposing the
proposal to divert dollars from the School Aid Fund to support community colleges
and institutions of higher education at the expense of public school districts.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert,
yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution declared adopted 7-0.

d) 2rd Reading and Adoption of Policy Sections 8000 & 9000

Mrs. Weaver moved, supported by Mrs. VandeGiessen to approve the second reading
and adoption of Board Policy Sections 8000 and 9000. Motion carried 7-0.
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e) Voluntary Cost Reduction Incentive Plan

Mr. Newington requested that the Board give their approval for him to offer a
Voluntary Cost Incentive Plan similar to one that was offered in 2008-2009.

Mr. Piper moved, supported by Mrs. Betsy Reichert to authorize Mr. Newington to

offer the presented Voluntary Cost Reduction Incentive Plan to those employees who
qualify. Motion carried 7-0.

9. Adjournment

At 9:05 p.m., Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the April
18, 2011 Regular Board Meeting. Motion carried 7-0.

Approved on May 16, 2011 by:

Q@L@mf-‘?‘@uj&@f. Jerae K }'ﬁndﬂ_@mm

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: December 20, 2010
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Members Present Members Absent
Miss Racquel Cooper None

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver (7:06 p.m.)

Other School Personnel Present

Mr. Ron Ehlers, Jr./Sr. High School Principal
Mrs. Judy Longman, Human Resource Admin.
Mr. Doug Newington, Superintendent

3. Public Forum - None

4. Agenda Modifications - None

5. Presentation
Mrs. Wall, National Honor Society sponsor presented the Student of the Month award to
Brenda Jones for September.

6. Consent Calendar Items
Correction to November Board Meeting minutes: remove Brenda Jones from Student of
the Month honors, as she was not able to attend the meeting. The award presentation
was held at this evening’s Board meeting (December 20, 2010).

Mr. Trent Piper moved, supported by Mrs. Betsy Reichert to approve the Consent
Calendar Items with change. Motion carried 6-0.
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7. Administrative Reports
Reports were included in the Board’s packet. Mr. Ehlers handed out a written report as

an update on the transition of the current 6t grade to the Jr./Sr. High School.

8. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet. In addition, Mr.

Newington mentioned he wanted to convene the PRC committee and have them meet
with representatives of employee and extra-curricular groups prior to the board
meeting in February. The committee’s purpose would be as a public relations committee
to focus on marketing our District.

9, Items for Action/Discussion

a. Ratification of Teachers 2009-2012 Contract
One change made to the handout of contract revisions: Article 3.41 #3, last
paragraph should read 1/6t of their base contract salary...

Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to approve the
ratification of the 2009-2012 teachers contract as presented.
Motion carried 7-0.

b. First Reading of Policy Section 7000
Mr. Piper brought up that Policy 7110, Core Curriculum, needed to be revised to reflect
our current building alignment of K-5 at the Elementary and 6 - 8 in the Junior High. The
modification will be completed and the policy will be in next board packet for a second
reading and adoption of the 7000 series.

c. CEPI Compliance Resolution
Mr. Newington explained the on-going lawsuit of Adair vs. State of Michigan.
After discussion, Mr. Piper moved, supported by Mrs. Betsy Reichert to accept
the CEPI compliance resolution as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy
Reichert, yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution declared adopted 7-0.

10. Adjournment
At 8:32 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to adjourn the

December 20, 2010 Regular Board Meeting. Motion carried 7-0.
Approved on December 20, 2010 by:

Chiturectooceld ] sl &2 Vordokhssore

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: January 17,2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Members Present Members Absent
Miss Racquel Cooper None

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Doreen Weaver

Other School Personnel Present

Mrs. Renee Bush-Gerber, Board Recording Secretary
Mr. Ron Ehlers, Jr./Sr. High School Principal

Mrs. Jan Lee, Elementary Principal

Mr. Doug Newington, Superintendent

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum - None

4, Agenda Modifications - None

5. Recognition

January is School Board Recognition Month. On behalf of the staff and students of
Climax-Scotts Community Schools, Mr. Newington expressed his appreciation for the
Board’s untiring dedication to public education.

6. Consent Calendar Items

Miss Cooper moved, supported by Mrs. VandeGiessen to approve the Consent Calendar
[tems as presented. Motion carried 7-0.
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7. Administrative Reports

Reports were included in the Board’s packet. Mrs. Lee gave a quick verbal update on the
5th/6th grade camp opportunity. This year a facility in Three Rivers, Camp Eberhart, will
be utilized, as it is more cost effective and offers many more activities to the students.

8. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet.

9, Items for Action/Discussion

a. Regional Enhancement Millage Renewal Resolution
Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the resolution in
support of the Regional Enhancement Millage Renewal as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy
Reichert, yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Motion carried 7-0.

b. Second Reading and Approval of Policy Section 7000
Correction needed to 7110-2 / Exit Outcomes: first sentence ... middle/junior high
school. Remove the word middle, as the District no longer operates a separate
middle school building.

Mr. Piper moved, supported by Mrs. Betsy Reichert to approve Policy Section 7000 as
presented with one correction noted. Motion carried 7-0.

c. Pre-School Recommendation
The Climax-Scotts Preschool program is recommending an increase from $3.10 to
$3.25 per instruction hour for the 2011-2012 school year in order to assure that
the program can operate in the black. Even with the increase, the program
remains competitive with other private preschools in the area and is still one of
the best values in the county. The last tuition increase was in 2009-2010.

Mr. Doan moved, supported by Mrs. Weaver to approve the recommended
increase. Motion carried 7-0.

d. HVAC Discussion
Mr. Newington reported that they are still working to get comparisons from
Johnson Controls and Control Net in regards to the potential savings/rebates that
both companies will be able to obtain for the District.
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e. 2010-2011 Revised General Fund Budget
An amendment to the 2010-2011 General Fund Budget was presented as follows:

Revenues $5,207,392
Expenditures $5,231,304
($23,912)

Projections currently show expenditures over revenues of ($23,912).
Amendments that were taken into consideration were actual allocations for
federal grants (10-11) as well as any carryover from 2009-2010. The budget
reflects additional funding due to the District receiving Edujobs federal funds.
Enrollment numbers were updated using audited blended numbers for February
2010 (25%) and September 2010 (75%). Adjustments were made to State Aid to
reflect legislation contained in the FY 2010 and FY 2011 Supplemental School Aid
(HB 5887, PA 217). Actual positions, FTEs and raises for both support and
teaching staff are included in this revision. The actual blended retirement rate of
19.66% was used in calculating retirement on wages contained within the
budget. The budget for technology and maintenance were increased to cover the
costs for technology upgrades and the implementation of energy saving measures
in both the Elementary and Jr./Sr. High School buildings.

Mrs. Betsy Reichert moved, supported by Mrs. Weaver to approve the revised
draft budget for 2010-2011 as presented. Motion carried 7-0.

f. Date/Time for Superintendent’s Evaluation
Mrs. Sue Reichert indicated that she would be sending out the evaluation forms to
the Board and would like to have them back to her by the February 21 board
meeting. Discussion regarding Mr. Newington'’s evaluation will take place at the
end of the February Board meeting with the final evaluation to be given in March
2011.

10. Adjournment
At 9:05 p.m., Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the

January 17,2011 Regular Board Meeting. Motion carried 7-0.

Approved on March 21, 2011 by:

Q&LM??#@{.’(_,&LL 7-/ \iﬂJU);. 0‘\0 }ﬁnd@w

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION ORGANIZATIONAL MEETING

Date: July 12,2010
Time: 7:00 o’clock p.m.
Place: Climax-Scotts Jr./Sr. High School Band Room

1. Call to order and Pledge of Allegiance
Board Vice President, Mrs. Betsy Reichert called the meeting to order at 7:00 p.m. with the

reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Mr. Tom Doan

Mr. Trent Piper

Miss Racquel Cooper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver (7:12 p.m.)

Other School Personnel Present
Ms. Renee Bush, Board Recording Secretary
Mr. Doug Newington, Superintendent

3. Election of Officers

¢ President: Mrs. VandeGiessen moved, supported by Mr. Piper to elect Mrs. Sue
Reichert as the 10/11 Board President. Motion carried 6-0.

e Vice President: Mrs. VandeGiessen moved, supported by Mr. Piper to elect Mrs.
Betsy Reichert as the 10/11 Board Vice President. Motion carried 6-0.

e Secretary/Treasurer: Miss Cooper moved, supported by Mr. Doan to elect Mrs.
VandeGiessen as the 10/11 Board Secretary/Treasurer. Motion carried 6-0.

4, Public Forum
None
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5. Agenda Modifications
None

6. Approval of Food Service Bids
Mrs. Sue Reichert moved, supported by Mrs. VandeGiessen to approve the foodservice
bids for Prairie Farm Dairy and Aunt Millie’s Bakery as presented. Motion carried 7-0.

7. Organizational Meeting Resolution Setting Dates of 09/10 Board Meetings

Miss Cooper moved, supported by Mrs. Sue Reichert to approve the organizational
meeting resolution setting the 2010/11 Board meeting dates as recommended.

DATE TYPE OF MEETING LOCATION

July 26,2010 Regular Jr./Sr. High Band Room
August 16,2010 Regular Jr./Sr. High Band Room
August 24, 2010 (5:30 pm) Work Session Beacon Club
September 20, 2010 Regular Jr./Sr. High Library
October 9, 2010 (10am-5pm) Retreat Location TBD

October 18, 2010 Regular Jr./Sr. High Library
November 15, 2010 Regular Jr./Sr. High Library
December 20, 2010 Regular Jr./Sr. High Library
January 17,2011 Regular Jr./Sr. High Library
February 21, 2011 Regular Jr./Sr. High Library
March 21, 2011 Regular Jr./Sr. High Library
April 18, 2011 Regular Jr./Sr. High Library
May 16, 2011 Regular Jr./Sr. High Library
June 13, 2011 Regular Jr./Sr. High Library
June 27, 2011 (6:30 pm) Public Hearing Jr./Sr. High Band Room
June 27, 2011 Regular Meeting Jr./Sr. High Band Room

The 2011-2012 Organizational Meeting will be held on Monday, July 11, 2011 at 7:00
p-m. in the Jr./Sr. High Band Room.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert, yes;
Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution approved 7-0.

8. Board Compensation Resolution
Mrs. VandeGiessen moved, supported by Mr. Doan to approve the Board Compensation

Resolution for the 10/11 school year at $30.00 per meeting night, with a maximum payout
of 12 meetings ($360.00).

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert, yes;
Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes. Motion carried 7-0.
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10.

11.

12.

13.

14.

15.

APPROVED MINUTES

Signing of Liability Agreement by Board Members
Each Board member signed their liability agreement and turned it into the Board

Recording Secretary, Renee Bush.

Designation of Depositories

Mr. Piper moved, supported by Mrs. Sue Reichert to approve Sturgis Bank & Trust, Cadre
Financial Services, Inc. and Fifth Third Bank as the 10/11 depositories for Climax-Scotts
Community Schools. Motion carried 7-0.

Check Signature Authorization
Mrs. VandeGiessen moved, supported by Mrs. Sue Reichert to accept the authorized check

signers for the 10/11 school year as recommended. Motion carried 7-0.

e All accounts: Mr. Doug Newington, Superintendent; Mrs. Lou Wade, Business
Manager; Mrs. Sue Reichert, Board President; Mrs. Betsy Reichert, Vice President;
and Mrs. VandeGiessen, Secretary/Treasurer.

e Activity and Athletic Fund accounts: Mr. Doug Newington, Superintendent; Mrs.
Lou Wade, Business Manager; Mr. Ron Ehlers, Jr./Sr. High Principal and Mr. Kevin
Langs, Athletic Director.

e Adult/Alternative Education account: Mr. Doug Newington, Superintendent; Mrs.
Lou Wade, Business Manager; Mrs. Judy Longman, Human Resource Administrator
and Mr. Eric Adams, Adult & Alternative Education Director.

Appointment of Board Recording Secretary
Mrs. Sue Reichert moved, supported by Mr. Piper to retain Ms. Bush as the 10/11

Recording Secretary for the C-S Board of Education. Motion carried 7-0.

Designation of Person to Post Public Notices of Board Meetings

Miss Cooper moved, supported by Mrs. Sue Reichert to retain Ms. Bush as the 10/11
designated person to post the public notices of C-S Board of Education meetings.
Motion carried 7-0.

Delegation of Election Duties

Mrs. Sue Reichert moved, supported by Mrs. VandeGiessen to retain Mrs. Judy Longman
as the individual designated to handle election duties for the 10/11 school year.

Motion carried 7-0.

Approval of Legal Representation
Mr. Piper moved, supported by Mrs. Sue Reichert to retain Thrun Law Firm, P.C. and

Varnum, Riddering, Schmidt & Howlett LLP as the 10/11 legal representatives for Climax-
Scotts Community Schools. Motion carried 7-0.
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17.

18.

19.

20.

APPROVED MINUTES

Appointment of Legislative Representative
Miss Cooper moved, supported by Mrs. Weaver to appoint Mr. Doan as the 10/11

legislative representative for the Climax-Scotts Board of Education. Motion carried 7-0.

Appointment of Standing Committees
Standing committees for the 10/11 school year were formed as indicated below.

Committee meetings will be scheduled on an as needed basis throughout the year.
Bold italics type indicates Chairperson.

Standing Committees

Executive/Personnel /Finance - Sue Reichert, Betsy Reichert, Terri VandeGiessen
Negotiating Team_- Sue Reichert, Terri VandeGiessen , Trent Piper (Sub: Betsy Reichert)
Buildings/Grounds - Trent Piper, Betsy Reichert, Terri VandeGiessen

Policy - Doreen Weaver, Betsy Reichert, Susan Reichert

Professional Relations Committee (PRC) - Racquel Cooper, Tom Doan, Sue Reichert
(Sub: Terri VandeGiessen)

Appointment of K/RESA Voting Delegate
Mr. Piper was appointed as the K/RESA Voting Delegate for the 10/11 school year.

Appointment of MASB Voting Delegate
Mrs. VandeGiessen was appointed the MASB Voting Delegate for the 10/11 school year.

Adjournment
At 8:10 p.m., Miss Cooper moved, supported by Mr. Doan to adjourn the July 12, 2010

Organizational Meeting of the Climax-Scotts Board of Education. Motion carried 7-0.

Approved on July 26, 2010 by:

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: July 26,2010
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Band Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver

Other School Personnel Present

Mr. Eric Adams, Jr./Sr. High School Dean of Students
Ms. Renee Bush, Board Recording Secretary

Mr. Ron Ehlers, Jr./Sr. High School Principal

Mr. Doug Newington, Superintendent

Mrs. Lou Wade, Business Manager

3. Public Forum

None

4, Agenda Modifications
None

5. Consent Calendar Items

Mr. Piper moved, supported by Mrs. Betsy Reichert to approve the Consent Calendar
Items as presented. Motion carried 7-0.

6. Superintendent’s Report
The Superintendent’s report was included in the Board’s information packet.
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7. Items for Action/Discussion

a. Personnel Update

Included in the Board’s packet was information pertaining to the recent new
hires. They include:

Sarah Gruber 3rd Grad Teacher

Jodine Bandlow Music Teacher (.50 FTE)
Joellen Pollack HS Science Teacher (.83 FTE)
Nick Gerber Technology Coordinator
Jenny Bingaman Elementary Secretary

There are two positions still open, Business Technology Teacher and Special
Education Coordinator. Interviews are currently taking place.

b. Proposed Lunch Price Increase

Mrs. Betsy Reichert moved, supported by Mrs. Weaver to approve the
recommendation by Mrs. Sue Harrison to increase the lunch prices at both the
Elementary and the Jr./Sr. High School to $2.00. Motion carried 7-0.

c. School Bond Loan Revolving Fund Annual Repayment Resolution
Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to approve the
School Bond Loan Revolving Fund Annual Repayment Resolution as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy
Reichert, yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution approved 7-0.

d. L4029 Approval

Mr. Piper moved, supported by Mr. Doan to approve the L4029 as
recommended by Mrs. Lou Wade, Business Manager. Motion carried 7-0.

e. Amendment to MISEC'’s Interlocal Agreement

Miss Cooper moved, supported by Mrs. Betsy Reichert to approve the
amendment to MISEC’s Interlocal Agreement as presented. Motion carried 7-0.

f. Jr./Sr. High School Handbook

Mrs. Weaver moved, supported by Mr. Doan to approve the Jr./Sr. High School
Handbook as presented. Motion carried 7-0.
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g. Schools of Choice Resolution

After discussion, the Board decided to continue to opt out of the Schools of
Choice Agreement at this time; therefore, a resolution was not voted on.

h. Closed Session - Negotiations

At 8:30 p.m., Mrs. VandeGiessen moved supported by Miss Cooper to enter into
Closed Session for the purpose of discussing Negotiations. Motion carried 7-0.

At 9:00 p.m., Miss Cooper moved supported by Mrs. Betsy Reichert to resume
the open session of the Board. Motion carried 7-0.

8. Adjournment

At 9:01 p.m., Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the July
26, 2010 Regular Board Meeting. Motion carried 7-0.

Approved on August 16,2010 by:

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: June 13,2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper (arrived 7:06 p.m.)

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver (arrived 7:06 p.m.)

Other School Personnel Present

Mrs. Renee Bush-Gerber, Board Recording Secretary
Mr. Ron Ehlers, Jr./Sr. High School Principal

Mrs. Judy Longman, HR Administrator

Mr. Doug Newington, Superintendent

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Consent Calendar Items

Mrs. Terri VandeGiessen moved, supported by Mrs. Betsy Reichert to approve the
Consent Calendar Items as presented. Motion carried 5-0.
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6. Administrative Reports

An administrative report from Mr. Ehlers at the Jr./Sr. High School was included in the
Board’s packet.

Additional information presented:

Mr. Ehlers reported that he is working on failure rate information and once he has the
final tallies he would be sharing the information with the Board.

Reminder to the Board: Adult/Alternative Education graduation is scheduled for June 14,
2011 at 6 p.m. in the High School Cafetorium.

7. Superintendent’s Report

The Superintendent’s report was included in the Board'’s packet.

8. Items for Action / Discussion

a) Food Service Bid Approvals

Mr. Piper moved, supported by Mrs. Weaver to accept the Food Service Bids by Prairie
Farm Dairy and Aunt Millie’s Bakery as recommended by Mrs. Sue Harrison, Food
Service Director. Motion carried 7-0.

b) Approval for 2011-2012 Lunch Price Increase

In accordance to Section 205 of the 2010 Child Nutrition Reauthorization Act, districts
must increase their lunch prices using their published formula to be in compliance
with USDA guidelines. Climax-Scotts Food Service will need to increase lunch prices to
$2.46; however, the increases can be spread out over a couple of years. Therefore,
Mrs. Harrison’s recommendation is to increase lunch prices at both the Elementary
and Jr./Sr. High School by .25 cents and adult lunches by .50 cents for the 2011-2012
school year.

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the recommended
lunch price increase of .25 cents at the Elementary and Junior/Senior High School,
bringing the total cost to $2.25 and an increase of .50 cents for adult lunches, bringing
the total cost to $3.00. Motion carried 7-0.

c) MHSAA Resolution

Miss Cooper moved supported by Mr. Doan to approve the 2011-2012 MHSAA
Resolution as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert,
yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution declared adopted 7-0.
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d) 2011-2012 Budget Discussion

Mr. Newington presented the Board with an educational dashboard presentation
outlining the budget trends from 2008-2009 to 2011-2012. Final budget numbers will
be adopted at the June 27, 2011 regular Board of Education meeting at 7:00 p.m.,
following the Public Hearing on the 2011-2012 budget at 6:30 p.m.

e) K/RESA Shared Services Contract Approval

In an on-going effort to merge toward consolidation of services; Mr. Newington is
recommending that the Board authorize him to enter into a Shared Services Contract
with K/RESA; which will allow them to take over some of the Business Office functions.

Mrs. VandeGiessen moved, supported by Miss Cooper to authorize Mr. Newington to
enter into a Shared Services Contract with K/RESA for the purpose of consolidating
some of the Business Office functions.

Motion carried 7-0.

f) Advertising for Fundraising

The District has been approached by Home Team Marketing in hopes that the District
would be willing to participate in an advertising campaign for University of Detroit
Mercy. The UDM would like to receive general institutional exposure during our
upcoming fall varsity football season. If we choose to display the advertising, the
District would receive $700 for participating in the program. There is no cost for
participating and all materials needed would be provided by Home Team Marketing.

After discussion, the overall consensus of the Board was to go ahead with the

advertising program.

9. Adjournment

At 8:15 p.m..,, Miss Cooper moved, supported by Mrs. Weaver to adjourn the June 13,
2011 Regular Board Meeting. Motion carried 7-0.

Approved on June 27,2011 by:

ChocinnitZDcotond”  dinss o2 Woridetossr

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION PUBLIC HEARING

Date: June 27,2011
Time: 6:30 p.m.
Place: Climax- Scotts Jr./Sr. High School Band Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 6:30 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper (6:40 p.m.)

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver

Other School Personnel Present
Mr. Doug Newington, Superintendent
Mrs. Lou Wade, Business Manager

3. Public Forum Attendance

None

4, 2011 - 2012 Proposed General Fund Budget

The Board heard public comment, considered the proposed 2011-2012 budget and proposed
the property tax millage rate of 18.0 mills to be levied to support the proposed budget.

5. Adjournment

At 6:45 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to adjourn the June
27,2011 Public Hearing. Motion carried 7-0.

Approved on July 11, 2011 by:

ChoianetZ2cclon T dorm £ Yondetisooen

C-S Board President C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: June 27,2011
Time: 7:00 p.m.
Climax- Scotts Jr./Sr. High Band Room

Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the

reciting of the Pledge of Allegiance.

Roll Call

Members Present

Miss Racquel Cooper
Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Doreen Weaver

Other School Personnel Present
Mr. Doug Newington, Superintendent
Mrs. Lou Ellen Wade, Business Manager

Public Forum

None

Agenda Modifications
None

Consent Calendar Items

Members Absent

Mrs. Betsy Reichert moved, supported by Miss Cooper to approve the Consent Calendar

[tems as presented. Motion carried 7-0.

Recognition

a) Consumers Energy Rebate Presentation - Consumers Energy presented the district
with a rebate check in the amount of $13,817.60 for energy conservation measures
that were implemented with the automation improvements that Johnson Controls
installed in the Jr./Sr. High School’s HVAC system.
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Board Member Retirement - Mrs. Doreen Weaver was presented with an engraved
book clock, thanking her for the last four years of service to the Board of Education.

Annual board compensation checks were also handed out.

7. Items for Action / Discussion

a)

b)

d)

Personnel Resolution

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the resolution to
reduce Mr. Joshua Vick to a .67 FTE as presented.

Roll Call Voting: Miss Cooper - No; Mr. Piper - Yes; Mr. Doan - Yes; Mrs. Betsy
Reichert - No; Mrs. Sue Reichert - Yes; Mrs. VandeGiessen - Yes; Mrs. Weaver - Yes.

Resolution carries 5-2.

Superintendent’s Contract Approval

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the Superintendent’s
Contract as presented. Motion carried 7-0.

Fifth Third Account Resolution

Miss Cooper moved supported by Mr. Doan to approve the Fifth Third Account
resolution as presented.

Roll Call Voting: Miss Cooper - Yes; Mr. Piper - Yes; Mr. Doan - Yes; Mrs. Betsy
Reichert - Yes; Mrs. Sue Reichert - Yes; Mrs. VandeGiessen - Yes; Mrs. Weaver - Yes.

Resolution declared adopted 7-0.

GASB 54

The board reviewed the Governmental Accounting Standards Board 54
recommendation, which is a new accounting standard that requires the district to
better differentiate its fund equity by breaking it down categorically. Mrs. Betsy
Reichert moved, supported by Mrs. VandeGiessen to give authority to the
Superintendent or his designee for the purposes of classifying fund balances into the
new categories set by GASB Statement #54. Motion carried 7-0.

School State Aid Resolution

As in previous years and due to the District not receiving the first state aid payment
until four months into the new fiscal year, the board is requested to approve the
School State Aid Resolution which authorizes the district to borrow $675,000
($350,000 in set-asides and $325,000 in no set-aside) to meet cash flow needs.
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Mr. Piper moved, supported by Mrs. Weaver to approve the School State Aid
Resolution as presented.

Roll Call Voting: Miss Cooper - Yes; Mr. Piper - Yes; Mr. Doan - Yes; Mrs. Betsy
Reichert - Yes; Mrs. Sue Reichert - Yes; Mrs. VandeGiessen - Yes; Mrs. Weaver - Yes.

Resolution carries 7-0.

f) 2010-2011 Final Budgets
i. General Fund

Mrs. Betsy Reichert moved, supported by Mrs. Weaver to approve the Final
2010-2011 General Fund Budget as presented. (Revenues of: $5,136,763
Expenses of: $5,052,543 - Excess revenues of $84,220 placed into the District’s
fund equity)

Motion carried 7-0.

ii. Lunch Fund

Mrs. Betsy Reichert moved, supported by Mrs. Weaver to approve the Final
2010-2011 Lunch Fund Budget as presented. (Revenues of: $224,210 Expenses
of: $196,506 - Excess revenues of $27,704)

Motion carried 7-0.

iii. Athletic Fund

Mrs. Betsy Reichert moved, supported by Mrs. Weaver to approve the Final
2010-2011 Athletic Fund Budget as presented. (Revenues of: $210,321
Expenses of: $210,401 - Expenses over revenues of $80 to be balanced with
Fund Equity)

Motion carried 7-0.

g) 2010-2011 Proposed Budgets
i. General Fund (Resolution to Adopt)

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the Proposed
2011-2012 General Fund Budget as presented. (Revenues of: $4,807,311
Expenses of: $4,905,162 - Expenses over revenues of $97,851 to be balanced
with the District’s fund equity)

Roll Call Voting: Miss Cooper - Yes; Mr. Piper - Yes; Mr. Doan - Yes; Mrs.
Betsy Reichert - Yes; Mrs. Sue Reichert - Yes; Mrs. VandeGiessen - Yes;
Mrs. Weaver - Yes.

Motion carried 7-0.
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iii.
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Lunch Fund

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the proposed
2011-2012 Lunch Fund Budget as presented. (Revenues of: $223,300 Expenses
of: $218,968 - Excess revenues of $4,335)

Motion carried 7-0.

Athletic Fund

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the proposed
2011-2012 Athletic Fund Budget as presented. (Revenues of: $216,200
Expenses of: $216,274 - Expenses over revenues of $74 to be balanced with
Fund Equity)

Motion carried 7-0.

8. Adjournment

At 8:05 p.m.., Miss Cooper moved, supported by Mrs. Weaver to adjourn the June 27,
2011 Regular Board Meeting. Motion carried 7-0.

Approved on July 11, 2011 by:

Q&LMM’#@{JL[CLLJ/ \LUUL:- 0‘? %ﬁm

C-S Board President C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: March 21, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver

Other School Personnel Present

Mrs. Renee Bush-Gerber, Board Recording Secretary
Mr. Ron Ehlers, Jr./Sr. High School Principal

Mrs. Jan Lee, Elementary Principal

Mrs. Judy Longman, HR Administrator

Mr. Doug Newington, Superintendent

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum - None

4. Agenda Modifications - None

5. Recognition

Mrs. Wall and National Honor Society President, Chloe Weaver, presented the following
students with Student of the Month awards.

December - Trevor Haas / January - Justin Smith / February - Chloe Weaver

6. Consent Calendar Items

Mr. Piper moved, supported by Mrs. Betsy Reichert to approve the Consent Calendar Items
as presented. Motion carried 7-0.
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7. Administrative Reports
Reports were included in the Board’s packet.

Additional Information Reported:

Mr. Ron Ehlers, Jr./Sr. High School Principal gave a short update on the newly implemented
intervention system that they have in place at the Jr./Sr. High School. The goal is to develop
strong on-going teacher/student relationships with at-risk students through this mentoring
program. The program will also be used to monitor the progress of those students on a
weekly basis.

8. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet.

9. Items for Action/Discussion

a. June 6,2011 Senior Trip
Mrs. Nancy VanLuewen, Senior Class Advisor requested the Board’s approval for the
Class of 2011 senior trip scheduled for June 6, 2011. The seniors will be traveling to
Sandusky, Ohio for an overnight trip to Kalahari Water Park and Cedar Point.

Miss Cooper moved, supported by Mrs. VandeGiessen to approve the Class of 2011
Senior Trip as presented. Motion carried 7-0.

b. First Reading of Policy Sections 8000 & 9000
A first reading of Board Policy Sections 8000 and 9000 took place. Minor revisions
and corrections were noted. A second reading and final approval will take place at
the regularly scheduled April 18, 2011 Board of Education meeting.

c. Personnel
It was noted that Mr. Tim Kirk has been hired as the Junior High Track Coach.

Mr. Newington informed the Board that he was looking into the possibility of offering
an early retirement incentive of $10,000 to those who qualify. More information will
be provided at the April Board meeting.

Mr. Newington requested that the Board authorize him to issue letters to
administration indicating the possibility of non-renewal of their contract. By law, ifa
District will not be renewing an administrator’s contract, notification has to take
place by the end of March with a final decision of renewal or non-renewal by the end
of April. This action is based on the uncertainty of the 2011-2012 General Fund
budget and is not performance based.

Mrs. Betsy Reichert moved, supported by Mr. Piper to authorize the Superintendent
to begin issuing letters to administration indicating the possibility of non-renewal of
their contract due to economic and financial reasons only. Motion carried 7-0.
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d. Closed Session
Mr. Newington requested the Board enter into closed session for the purpose of

conducting his evaluation.

At 8:45 p.m., Mrs. Weaver moved, supported by Miss Cooper to enter into Closed
Session for the purpose of conducting the Superintendent’s evaluation.

At 9:15 p.m., Mrs. Betsy Reichert moved supported by Mrs. VandeGiessen to resume
the open session of the Board’s March 21 regular meeting. Motion carried 7-0.

10. Adjournment

At 9:38 p.m., Mrs. Weaver moved, supported by Miss Cooper to adjourn the March 21, 2011
Regular Board Meeting. Motion carried 7-0.

Approved on April 18, 2011 by:

Q@L@mf-‘?‘@uj&@f. Jerae &K }'ﬁndﬂ_@mm

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: May 16, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper (arrived 7:05 p.m.)

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver (arrived 7:06 p.m.)

Other School Personnel Present

Mrs. Renee Bush-Gerber, Board Recording Secretary
Mr. Ron Ehlers, Jr./Sr. High School Principal

Mrs. Jan Lee, Elementary Principal

Mrs. Judy Longman, HR Administrator

Mr. Doug Newington, Superintendent

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Recognitions

Mrs. Terry Wall, NHS Sponsor and James Black, NHS Member presented the following
Student of the Month Awards: March: Bailee Orman; April: Sarah Bach; and May:
Michael Joyal.
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6. Consent Calendar Items

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the Consent Calendar
[tems as presented. Motion carried 7-0.

7. Administrative Reports
Administrative reports were included in the Board’s packet.

Additional information presented:

Mr. Ehlers reported that High School graduation is scheduled for June 5, 2011 at 3:00 p.m.
in the High School Gym.

Mr. Adams reported that Adult/Alternative Education graduation is scheduled for June 14,
2011 at 6 p.m. in the High School Cafetorium.

Board members interested in handing out diplomas at either event should contact Mr.
Ehlers or Mr. Adams.

8. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet.

9. Items for Action / Discussion

a) Wrestling Cooperative Presentation

Mr. Kevin Langs, Athletic Director presented the Board with his request to the MHSAA
to form a wrestling co-op between Athens Community Schools and Climax-Scotts
Community Schools. The goal is to keep the wrestling program alive and thriving for
both Class D schools. Both districts have experienced a drop in participation in the
wrestling program, if a cooperative team were formed, both districts would be able to
keep their students involved in the wrestling program.

Mrs. Betsy Reichert moved, supported by Mr. Doan to approve the resolution to
MHSAA confirming their approval to form and support a cooperative program
between Athens Public Schools and Climax-Scotts Community Schools. Resolution
adopted 7-0.

b) Personnel

Mrs. Teri Peters was unanimously chosen by the interview committee as the new
Elementary principal. Mr. Newington requested the Board formally approve the
hiring. Mrs. Weaver moved, supported by Miss Cooper to approve the hiring of Mrs.
Teri Peters as the new Elementary School principal. Motion carried 7-0.
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¢) Board Policy Manual Final Approval

Mrs. Weaver moved supported by Mr. Piper to approve all sections of the Climax-
Scotts Board of Education Policy Manual in their entirety. Motion carried 7-0.

d) K/RESA Budget Resolution

Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to approve the K/RESA
General Fund Operating Budget for the 2011-2012 school year.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert,
yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution declared adopted 7-0.

e) K/RESA Biennial Election Resolution

Mrs. VandeGiessen moved, supported by Mr. Piper to designate Mr. Trent Piper as
the Climax-Scotts District’s representative and directs him to vote on behalf of the
Board for Incumbents Gary P Brown and Virgil “Skip” Knowles.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert,
yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution declared approved 7-0.

f) 2011-2012 Budget Discussion

Mr. Newington updated the Board on the concerns with Governor Snyder’s proposed
budget. Based on the current proposed budget and a range of enrollment assumptions
we are looking at a deficit of approximately $700,000. A budget summary was
presented to the Board that has the current year, a starting point for next year and a
version that reflects proposed budget reductions. Areas for cuts have been identified;
however, we still have to finalize the exact details for some of the reductions. The
Board will review the proposed 2011-2012 budget at its June 13 meeting for approval
before the budget is adopted June 27.

g) Early Graduation Request

A request for early graduation of a sophomore student was received by Mr. Newington.
Both the parent and student believe that they will be ready to graduate next year if the
student was to take the remaining required courses over the summer and next year.
Since ACT testing has not taken place, the Board requested that the student take the
ACT and then return to the Board with the request for early graduation again.
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h) Closed Session - Parental Complaint

At 8:50 p.m. Mrs. Weaver moved, supported by Mrs. Betsy Reichert to enter into
Closed Session for the purpose of hearing a parental complaint against a school
employee. Motion carried 7-0.

At 10:35 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to resume Open
Session of the Board. Motion carried 7-0.

10. Adjournment

At 10:55 p.m.., Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the
May 16, 2011 Regular Board Meeting. Motion carried 7-0.

Approved on June 13, 2011 by:

ChiioretZ@ocale T Lonis &2 Yordobiason

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: November 15, 2010
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Members Present Members Absent
Miss Racquel Cooper Mrs. Doreen Weaver

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary
Mr. Ron Ehlers, Jr./Sr. High School Principal
Mrs. Jan Lee, Elementary School Principal
Mr. Doug Newington, Superintendent

Mrs. Lou Wade, Business Manager

3. Public Forum

None

4, Agenda Modifications
None

5. Presentation
Mrs. Wall and National Honor Society President, Chloe Weaver, presented the following
students with Student of the Month awards.

September: Brenda Jones / October: James Black / November: Allison Schau

6. Consent Calendar Items

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the Consent Calendar
[tems as presented. Motion carried 6-0.
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7. Administrative Reports
Reports were included in the Board’s packet.

8. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet.

9. Items for Action/Discussion

a. Academic Credit for EFE Programs

For the 2010-2011 school year, EFE is anticipating three edits/additions to the
list of programs offered that are approved by the Kalamazoo County School
Districts for academic credit. The proposed changes are as follows:

¢ Proposed new program - Wind Energy Technology: 4th Related Math
Credit This will be an additional course that will be State approved under
the current Electronic and Robotics Engineering program which has a 4th
related math credit already approved.

¢ Accounting, College - Pilot course for AP Accounting: 4t Related Math
Credit - This will be an additional State approved course under the
pathway program, Accounting/Finance which has a 4th related math credit
already approved.

e Computer Technology I: 4t Related Math Credit - This course, along
with the Network Admin course is filed with the State in the Computer
Systems Network and Telecommunications program pathway. Network
Admin is already approved for 4t related math credit.

Mrs. Betsy Reichert moved, supported by Mr. Doan to approve the EFE
recommended edits/additions to the list of programs offered for academic credit.
Motion carried 6-0.

b. K/RESA Enhancement Millage

The Board and Superintendent discussed the upcoming Kalamazoo RESA Enhancement
millage, taking place in May of 2011. Promotion of the importance of this millage is
crucial. The millage will bring approximately $200,000 of revenue for operating
expenses to the District. A handout could be provided at conferences to help spread
word of the importance of passing this millage.

c. 2nrd Reading and Approval of Policy Sections 4000 & 5000

After a second reading of Board Policy Sections 4,000 and 5,000, Mrs.
VandeGiessen moved, supported by Miss Cooper to approve Board Policy Section
4,000 and 5,000 as presented. Motion carried 6-0. Policy approved and
adopted 11/15/2010.
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d. Facilities/Grounds Committee Update

The Facilities/Grounds Committee met on November 11, 2010 and discussed
HVAC Automation Software, Energy Conservation Projects and the Jr./Sr. High
School roof. The committee recommends to the Board that they approve
contracting with Tremco Incorporated for maintenance and repair of the Jr./Sr.
High School roof. The initial cost would be $12,220 for needed repairs to the
Jr./Sr. High School roof and to inspect all roofs in the District, plus $8,620 per
year for a period of five years to maintain and perform any repairs to the Jr./Sr.
High School roof, keeping it water-tight.

Mrs. Betsy Reichert moved, supported by Mr. Piper to accept the committee’s
recommendation to contract with Tremco Incorporated for roof maintenance and
repair needs. Motion carried 6-0.

e. Early Graduation Request

The Board addressed a request from an eleventh grade student and his parents
asking for permission for him to graduate one year early. After a discussion with
the student regarding his academic career and goals after graduation, the Board
requested additional time to make their decision. It was requested that the
student take the ACT before a decision would be granted.

10. Adjournment

At 8:35 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to adjourn the
October 18, 2010 Regular Board Meeting. Motion carried 6-0.

Approved on December 20, 2010 by:

ChoianictZcald ™ don £ Voardetdisooon.

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: October 18, 2010
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Members Present Members Absent
Mr. Tom Doan Miss Racquel Cooper

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen
Mrs. Doreen Weaver

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary

Mr. Ron Ehlers, Jr./Sr. High School Principal

Mrs. Jan Lee, Elementary School Principal

Mrs. Judy Longman, Human Resources Administrator
Mr. Doug Newington, Superintendent

Mrs. Lou Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Consent Calendar Items

Mr. Piper moved, supported by Mrs. Weaver to approve the Consent Calendar Items as
presented. Motion carried 6-0.

6. 2009-2010 Audit Presentation

Mr. Krol, Seber Tans, PLC, presented the 2009-2010 General Fund audit to the Board. As
of June 30, 2010 the audited general fund balance was reported to be $641,880.
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7. Administrative Reports
Reports were included in the Board’s packet. Additional information:

Elementary: Mrs. Lee informed the Board that Mrs. Carlton, 2nd grade teacher, would be
retiring effective immediately. A long-term substitute teacher will be placed in the
classroom until a permanent hire can be secured.

Jr./Sr. High School: Mr. Ehlers reported the he and his administrative staff (consisting
of: Molly Fisher, Eric Adams, Ron Ehlers, Judi Mentzer & Steve Turner) will be meeting to
look at the failure rate at the Jr./Sr. High School and to discuss possible systems that
could be put into place to help students become successful.

8. Superintendent’s Report

The Superintendent’s report was included in the Board’s packet.

9. Items for Action/Discussion

a. PAC (Parent Advisory Committee) Member

Each PAC member serves a three-year term and meetings take place on the third
Tuesday of the month at KRESA. A PAC representative must be a parent or
guardian of a student who has been determined eligible for special education by
an IEP, who has a current IEP and who is a resident of the school District. PAC is
a formal way for parent perspectives to be included in the KRESA and District
decision-making process. The District would like to nominate Krista Packer to be
the PAC representative for Climax-Scotts Community Schools.

Mrs. Betsy Reichert moved, supported by Mr. Piper to support the nomination of
Krista Packer as the District’s PAC Representative. Motion carried 6-0.

b. 2001 Debt Refunding Authorizing Resolution

Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to approve the
2001 Debt Refunding Authorizing Resolution as presented.

Roll Call Voting: Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert, yes; Mrs. Sue
Reichert, yes; Mrs. VandeGiessen, yes; Mrs. Weaver, yes.

Resolution declared adopted 6-0.

c. Approval of 2010-2011 Board Goals

Mrs. VandeGiessen moved, supported by Mr. Doan to approve the 2010-2011
Board Goals as presented. Motion carried 6-0.
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d. Administrative & Support Staff Wages

Mrs. Weaver moved, supported by Mr. Piper to approve the recommended
Administrative & Support Staff wage increases as presented. Motion carried 6-0.

e. Energy Conservation Project

Mr. Newington suggested expanding the duties of our current Energy Education
employee to actually do the work that will allow us to save money (lights, HVAC,
etc.). This would remain a part-time position, adding about 20 hours per week,
primarily working second shift. The employee could assist with shutting down
the buildings at night and weekends. The additional part-time hours would cost
much less than adding an additional position. Most of the associated costs will be
covered with rebates and energy savings the very first year and recurring energy
savings after that.

Mrs. Betsy Reichert moved, supported by Mr. Doan to authorize adding up to
twenty additional hours to the Energy Education position. Motion carried 6-0.

f. First Reading of Board Policy - Sections 4000 & 5000

The Board noted a few minor changes to the policies and recommended bringing
both Section 4000 and 5000 back to the Board for a second reading/approval at
the November 15, 2010 Board meeting.

g. Closed Session - Collective Bargaining Strategies

At 8:46 p.m., Mrs. Weaver moved, supported by Mrs. Betsy Reichert to enter into
Closed Session for discussing Negotiations. Motion carried 6-0.

At 9:06 p.m., Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to
resume the open session of the Board meeting. Motion carried 6-0.

10. Adjournment

At 9:10 p.m., Mrs. Weaver moved, supported by Mrs. Betsy Reichert to adjourn the
October 18, 2010 Regular Board Meeting. Motion carried 6-0.

Approved on November 15, 2010 by:

Céf/oaum#/;,ulcwf/ Joene K ﬁnd&&w

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

September 20, 2010
7:00 p.m.
Climax- Scotts Jr./Sr. High Library

Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Mrs. Doreen Weaver (7:05 p.m.)

Other School Personnel Present

Mrs. Judy Longman, Human Resources Administrator
Mr. Doug Newington, Superintendent

Mrs. Lou Wade, Business Manager

Public Forum

None

Agenda Modifications
None

Consent Calendar Items

Mrs. VandeGiessen moved, supported by Mrs. Betsy Reichert to approve the Consent
Calendar Items as presented. Motion carried 7-0.

Administrative Reports

Mrs. Lee noted that a parapro has been hired to help with the ten enrolled Spanish
students at the Elementary, some of which have been brought back to the District from
KPS’ Lincoln International School. The parapro will be available for conferences and
will assist in communication with parents who do not speak English. Mrs. Betsy
Reichert commented that she would like to see Spanish offered to students at the
Elementary.
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In addition to the Jr./Sr. High School report that was included in the Board’s packet, a
discussion took place in regards to the new web based Pinnacle Student Information
Software that the District is now using. Mr. Ehlers noted that there are still issues
surrounding the Parent Viewer and Gradebook.

7. Superintendent’s Report
The Superintendent’s report was included in the Board’s information packet.

Additional notes:

e Budget/Finance: There may be a possibility of receiving additional Federal
revenue under the Edujobs Bill. Action is anticipated by the House & Senate by
October 1, 2010. Itis estimated that Climax-Scotts will receive an additional
$180 per student.

e Instruction/Assessment: The Pinnacle Attendance and Gradebook module will
interface with the curriculum/assessment module, which will allow teachers to
align lesson plans with State standards.

e Consolidation of Services: The Transportation Software that K/RESA’s
transportation committee is recommending will result in a onetime cost of
$8,700 to the District, with an on-going maintenance fee of $143 annually. The
goal was to have districts on board by February 2011; however, Mr. Newington
will discuss the possibility of having Climax-Scotts join in July 2011 for
budgeting purposes.

8. Items for Action/Discussion

a. Enrollment Update

Enrollment projections for budgeting purposes are about where we estimated.
General Education is down; however, Alternative Education is projected to be up
by approximately the same number that General Education is down. Mr.
Newington indicated that the District should be promoting very small class sizes.
Pre-School numbers for 2010-2011 are the largest in years; which will possibly
have a positive effect on next year’s Kindergarten enrollment.

b. Committee Updates

Policy: Section 4000 will be completed by October 8 and will be available for a
final reading at the October 18 Board meeting. Section 5000 will be reviewed at
the next Policy Committee meeting still to be scheduled.

Building and Grounds: The next meeting is scheduled for September 28 at 6
p.m. in the Superintendent’s Office. Discussion will take place regarding the
track, HVAC, custodial staffing, and a work order system.
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Budget/Finance Committee: The next meeting has been scheduled for Tuesday,
October 5 at 6 p.m. in the Superintendent’s Office to discuss how to spend the
anticipated Edujobs Federal Revenue, as well as parameters on Educational
Plans. Discussion is needed on tuition reimbursement and the type of classes
that should be approved for reimbursement.

c. Transportation Contract

Mrs. Longman noted that a copy of the new contract would be included in the
next Board packet. Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen
to approve the one-year bus driver contract as presented. Motion carried 7-0.

d. Debt Refunding

Mrs. Wade included an information sheet in the Board’s packet; which outlined
the savings, which is estimated at approximately $75,000, should the Board
move forward with refinancing the 2001 Debt Retirement bonds as
recommended by the school’s financial advisors, Stauder, Barch & Associates.
The interest rate on the bonds will go from 4.80% to 3.14%. An authorizing
resolution will be placed on the agenda for the October Board meeting.

e. Closed Session - Negotiations

At 8:00 p.m., Miss Cooper moved, supported by Mr. Piper to enter into Closed
Session for discussing Negotiations. Motion carried 7-0.

At 8:22 p.m., Mrs. VandeGiessen moved, supported by Miss Cooper to resume
the open session of the Board meeting. Motion carried 7-0.

9, Adjournment

At 8:48 p.m., Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the
September 20, 2010 Regular Board Meeting. Motion carried 7-0.

Approved on October 18, 2010 by:

thu?q#@ﬁ’(_kbb 7-/ \LUUL:- 0’\0 }/Ctﬁdbdm

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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