3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: April 16,2012
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the reciting of the

Pledge of Allegiance.

2. Roll Call
Board Members Present Board Members Absent
Miss Racquel Cooper None

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen

Other School Personnel Present

Mr. Eric Adams, Adult/Alternative Ed. Director Mr. Doug Newington, Superintendent
Ms. Renee Bush, Board Recording Secretary Ms. Teri Peters, Elementary Principal
Ms. Kim Kirshman, Jr./Sr. High Principal Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

Danielle Gray - Ms. Gray indicated that she was stopping by all of the Schools in District 7 to
introduce herself as she is running for County Commissioner.

4. Agenda Modifications

None

5. Recognitions
Mr. Doug Robinson, NHS Sponsor gave the following Student of the Month awards:

December 2011 ...eeeneereerecereeeesseeseeseeas Taylor Haynes
January 2012 ... reererseeeeeesreneenns Nicala Dobbertin
February 2012 ... Morgan Fleck
March 2012 ... Sara Gentz

APTIl 2012 et Chloe Preston
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6. Consent Calendar Items

Mrs. Betsy Reichert moved, supported by Mr. Piperto approve the Consent Calendar Items as
presented. Motion carried 7-0.

7. Administrative Reports

Reports from Ms. Peters, Elementary Principal, Ms. Kirshman, Jr./Sr. High School Principal and Mr.
Adams, Director Adult/Alternative Education were included in the Board’s packet.

Additional Reporting:
MiBLISi Positive Behavior Support theme. The Elementary theme is PURRS (Panthers using respect,

responsibility and safety). The Jr./Sr. High theme is: The Right Way — The C-S Way (Respect,
Integrity, Get Involved, Healthy Choices, Take Responsibility).

8. Superintendent’s Report

The Superintendent’s report was included in the Board’s packet.

9. Items for Action/Discussion
a) Bullying Policy #8260 - 34 Reading and Adoption
Miss Cooper moved, supported by Mr. Doan to approve the 3rd reading and adoption of Bullying
Policy #8260. Motion carried 7-0.
b) Post Issuance Tax Compliance Policy Resolution

Mrs. Betsy Reichert moved, supported by Ms. Lodes to approve the Post Issuance Tax
Compliance Policy Resolution as presented.

Roll Call Voting: Miss Cooper - yes; Mr. Doan - yes; Mr. Piper - yes; Mrs. Lodes - yes; Mrs. Betsy
Reichert - yes; Mrs. Sue Reichert - yes; Mrs. VandeGiessen - yes

Resolution carries 7-0.

10. Adjournment

At 8:55 p.m., Miss Cooper moved, supported by Mrs. VandeGiessen to adjourn the April 16, 2012
regular meeting of the Climax-Scotts Community Schools Board of Education. Motion carried 7-0.

Approved on May 21, 2012 by:

Cllosanescnld 7 sdenis &% Vorudslsson

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: August 15, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Band Room

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Mrs. Renee Bush-Gerber, Recording Secretary
Mr. Doug Newington, Superintendent

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Consent Calendar Items

Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to approve the Consent
Calendar Items as presented. Motion carried 7-0.

6. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet.
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7. Items for Action / Discussion

a) 2011 Bond Refunding Ratification Resolution

The Board was presented with a resolution citing the terms and conditions for the
refunding of our existing bonds. Purchaser of the bonds, Bank of America, presented an
offer to the Superintendent on July 21, 2011 in the principle amount of $1,210,000 at a
purchase price of $1,205,000, which is the par value of the bonds less the purchaser’s
discount of $5,000. The bonds shall be issued in the aggregate principal sum of
$1,210,000 and designated as 2011Refunding Bonds.

Net cumulative savings to the district is $64,735. In addition to the savings, there is
estimated cost avoidance of $9,741 due to repaying the School Bond Loan Fund loan at a
faster pace. Total net savings including estimated SBLF savings (cost avoidance) is
$74,476. The true interest cost of the refunded 2001 maturities is 4.85%. The true
interest of refunding the 2011 Refunding Bonds is 2.76%.

Mr. Piper moved, supported by Miss Cooper to approve the 2011 Bond Refunding
Ratification Resolution as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Lodes, yes; Mrs.
Betsy Reichert, yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes.

Motion carried 7-0.

b) 2011 Bond Refunding Account at Sturgis Bank

Mrs. Betsy Reichert moved, supported by Mr. Piper to approve the opening of the 2011
Bond Refunding Account at Sturgis Bank as recommended by Mrs. Lou Wade, Business
Manager.

Motion carried 7-0.

c) Personnel Update

Ms. Caitlin Boot has been hired as the .60 Special Education teacher at the Elementary
School. She will also be helping out as a library aide approximately 2.5 hours per day.
Mrs. Nicolle Richards has been hired as the .83 Art teacher at the Jr./Sr. High School. Mr.
Josh Vick, ELA Teacher at the Jr./Sr. High School will continue as a 1.0 FTE due to the
addition of a learning lab for ELA. It was thought previously that a reduction in Mr.
Vick’s hours would be necessary.

8. Adjournment

At 7:36 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to adjourn the August 15,
2011 regular meeting of the Climax-Scotts Community Schools Board of Education.

Approved on September 19, 2011 by:

QC/LM?’?’?‘@J-’.’(_‘,&LLZ—/ \iﬂﬂ—’);. €7€ WW

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES
CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: December 19, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. (Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert (7:10 p.m.)

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Mr. Doug Newington, Superintendent
Ms. Teri Peters, Elementary Principal
Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Consent Calendar Items

Miss Cooper moved, supported by Mrs. Lodes to approve the Consent Calendar Items as
presented. Motion carried 6-0.

6. Administrative Reports

Reports from Ms. Peters, Elementary Principal and Ms. Kirshman, Jr./Sr. High School Principal
were included in the Board’s packet. A report from Mr. Adams, Director of Adult/Alternative
Education was distributed to the Board prior to the start of the meeting.

7. Superintendent’s Report

The Superintendent’s report was included in the Board’s packet.
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8. Items for Action/Discussion

a) Operating Millage Resolution
The board was presented with a resolution stating the intention of the Board is to submit
one or more millage propositions at a special election to be held on Tuesday, February 28,
2012. The operating mileage renewal proposal will allow the District to continue to levy the
statutory rate of 18 mills on all property, except principal residence and other property
exempted by law, required for the school district to receive its revenue per pupil foundation
allowance.

Mr. Piper moved, supported by Mrs. VandeGiessen to approve the resolution as presented.

Roll Call Voting: Miss Cooper - yes; Mr. Doan - yes; Mr. Piper - yes; Mrs. Lodes - yes; Mrs.
Betsy Reichert - yes; Mrs. Susan Reichert - yes, Mrs. VandeGiessen - yes.

Motion declared adopted 7-0.

9. Adjournment

At 8:00 p.m., Mrs. VandeGiessen moved, supported by Mrs. Betsy Reichert to adjourn the
December 19, 2011 regular meeting of the Climax-Scotts Community Schools Board of
Education. Motion carried 7-0.

Approved on January 16, 2011 by:

Q&L@m#@uﬁwf S K )ﬁnd@w

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer

December 19, 2011 Regular Board Meeting Minutes Page 2






APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: January 16, 2012
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert (7:10 p.m.)

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Mr. Eric Adams, Adult/Alternative Ed. Director
Ms. Renee Bush, Board Recording Secretary
Ms. Kim Kirshman, Jr./Sr. High Principal

Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

Sam Dougherty
2193 D Drive South
East Leroy, MI 49051

Mr. Dougherty expressed his concern over what he feels is a lack of support for KAMSC students.
He would like the District to implement a weighted grading system for students who attend the
KAMSC program and also offer some kind of transportation assistance, either through mileage
reimbursement or by providing bussing to the KAMSC center.

4. Agenda Modifications
None
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5. Recognitions
a) C-SBoard of Education

January has been designated as Local School Board Recognition Month by Governor Rick
Snyder. As a small token of our appreciation, each Board member received a thank you
cards from the Administration Staff and from the Superintendent’s office. A small treat was
also enjoyed by all. Mr. Newington noted that the Board would soon be presented with a
couple of different options for an additional thank you gift.

b) C-S Transportation

Once again the C-S Transportation Department has been awarded a Certificate of Excellence
by the Michigan State Police for achieving a 100% pass rate for school bus safety inspections
during the 2010-2011 school year.

6. Consent Calendar Items

Miss Cooper moved, supported by Mr. Piper to approve the Consent Calendar Items as
presented. Motion carried 7-0.

7. Administrative Reports

Reports from Ms. Peters, Elementary Principal and Ms. Kirshman, Jr./Sr. High School Principal
were included in the Board’s packet.

Ms. Peters added that the PTA has agreed to sponsor the Valentines Dance at the Elementary
School. It will be held on February 10 from 5:30 p.m. - 7:30 p.m. Also, Mr. Rothney has been
visiting each classroom in the Elementary and giving a 20 minute presentation on respect and
character building.

Ms. Kirshman added that she and Mrs. Mentzer attended Endeavor Academy’s recruitment

night. They were able to meet with several families who may have an interest in bringing their
children to Climax-Scotts.

8. Superintendent’s Report

The Superintendent’s report was included in the Board’s packet.

9. Items for Action/Discussion

a) 2011-2012 Revised General Fund Budget
Arevised 2011-2012 General Fund budget was included in the Board packet for review and
discussion.

Now that K/Resa has started to take over more of our business services, Barb Ohs from
K/Resa and Lou Wade, C-S Business Manager, are working together to try to keep the budget
format similar to what has been presented to the Board previously. The end result is that
the bottom line improved from ($97,851) in our first budget to ($68,884) in the revised
budget. Tweaks to the budget continue and it is hopeful that the Board can adopt the
revisions in February.
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b) Settime/date for Superintendent’s Evaluation
The board tentatively set the evaluation date for the next regularly scheduled Board meeting
on February 20, 2012. The executive board committee will meet to discuss a new evaluation
tool that will include the newly required student achievement section.

10. Adjournment

At 8:20 p.m., Ms. Cooper moved, supported by Mrs. Lodes to adjourn the January 16, 2012
regular meeting of the Climax-Scotts Community Schools Board of Education.
Motion carried 7-0.

Approved on February 20, 2012 by:

Chotetcald 7 v &% Vorulsidussars

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer

January 16, 2012 Regular Board Meeting Minutes Page 3






APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION RETREAT

Date: January 21, 2012
Time: 9:00 a.m.
Place: Climax- Scotts Jr./Sr. High Library

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 9:10 a.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Mrs. Molly Fisher, School Psychologist/Special Education Supervisor
Mrs. Kim Kirshman, C-S Jr./Sr. High Principal

Mrs. Teri Peters, C-S Elementary Principal

Mr. Doug Newington, Superintendent

3. Public Forum
None
4, Discussion

The Board and Superintendent reviewed the status of the current Board goals. Goals for 2011-
2012 will stay the same as the previous year with continued focus on meeting or exceeding each
goal. Mr. Newington gave an academic overview while each of the administrators gave a more
in-depth presentation on curriculum instruction.

5. Adjournment

At 2:12 p.m., Miss Cooper moved, supported by Mr. Tom Doan to adjourn the January 21, 2012
Board Retreat. Motion carried 7-0.

Approved on February 20, 2012 by:

el sl & Virdthosss

Mrs. Susan Reichert, C-S Board President Mrs. Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION ORGANIZATIONAL MEETING

Date: July 11, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Band Room

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Members Present Members Absent
Miss Racquel Cooper Mrs. Marian Lodes

Mr. Tom Doan

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen

Other School Personnel Present

Mrs. Renee Bush-Gerber, Recording Secretary
Mr. Doug Newington, Superintendent

Mrs. Lou Ellen Wade, Business Manager

3. Election of Officers

President
Mrs. Betsy Reichert moved, supported by Mrs. Terri VandeGiessen to nominate Mrs. Sue
Reichert, as President of the Climax-Scotts Schools Board of Education. Motion carried 6-0.

Vice President
Miss Cooper moved, supported by Mr. Piper to nominate Mrs. Betsy Reichert, as Vice
President of the Climax-Scotts Schools Board of Education. Motion carried 6-0.

Secretary/Treasurer

Mrs. Betsy Reichert moved, supported by Mr. Tom Doan to nominate Mrs. Terri
VandeGiessen, as Secretary/Treasurer of the Climax-Scotts Schools Board of Education.
Motion carried 6-0.
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4. Public Forum

None

5. Agenda Modifications
None

6. Consent Calendar Items

Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to approve the Consent
Calendar Items as presented. Motion carried 6-0.

7. Superintendent’s Report
The Superintendent’s Report was included in the Board packet.

8. Organizational Meeting Resolution

Mr. Piper moved, supported by Mrs. Betsy Reichert to approve the organizational meeting
resolution setting the 2011/2012 Board meeting dates as recommended.

DATE TYPE OF MEETING PLACE

August 15, 2011 Regular Meeting Jr./Sr. HS Band Room
September 19, 2011 Regular Meeting Jr./Sr. HS Library
October 8, 2011 Board Retreat @ 8:00 a.m. Location TBD

October 17, 2011 Regular Meeting Jr./Sr. HS Library
November 21, 2011 Regular Meeting Jr./Sr. HS Library
December 19, 2011 Regular Meeting Jr./Sr. HS Library
January 16, 2012 Regular Meeting Jr./Sr. HS Library
February 20, 2012 Regular Meeting Jr./Sr. HS Library
March 19, 2012 Regular Meeting Jr./Sr. HS Library
April 16, 2012 Regular Meeting Jr./Sr. HS Library

May 21, 2012 Regular Meeting Jr./Sr. HS Library
June 11, 2012 Regular Meeting Jr./Sr. HS Library
June 25, 2012 Public Hearing @ 6:30 p.m. Jr./Sr. HS Band Room
June 25, 2012 Regular Meeting Jr./Sr. HS Band Room

The 2012-2013 Organizational Meeting will be held on July 9, 2012 at 7:00 p.m. in the Jr./Sr.
High School Band Room.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert, yes;
Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes.

Resolution approved 6-0.
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9. Board Compensation Resolution

Mrs. VandeGiessen moved, supported by Mr. Doan to approve the Board Compensation
Resolution for the 2011/2012 school year at $30.00 per meeting night, with a maximum
payout of 12 meetings ($360.00).

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert, yes;
Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes. Motion carried 6-0.

10. Liability Agreements

Each Board member signed their liability agreement and turned it into the Board Recording
Secretary, Renee Bush.

11. Designation of Depositories

Mr. Piper moved, supported by Mrs. Betsy Reichert to approve Sturgis Bank & Trust, Cadre
Financial Services, Inc. and Fifth Third Bank as the 2011/2012 depositories for Climax-
Scotts Community Schools. Motion carried 6-0.

12. Check Signature Authorizations

Mrs. VandeGiessen moved, supported by Miss Cooper to accept the authorized check
signers for the 2011/2012 school year as recommended. Motion carried 6-0.

a) All accounts: Mr. Doug Newington, Superintendent; Mrs. Lou Wade, Business
Manager; Board President; Board Vice President; and Board Secretary/Treasurer.

b) Activity and Athletic Fund accounts: Mr. Doug Newington, Superintendent; Mrs.
Lou Wade, Business Manager; Jr./Sr. High Principal and Mr. Kevin Langs, Athletic
Director.

c) Adult/Alternative Education account: Mr. Doug Newington, Superintendent; Mrs.
Lou Wade, Business Manager; and Mr. Eric Adams, Adult & Alternative Education
Director.

13. Appointment of Recording Secretary

Mrs. Betsy Reichert moved, supported by Miss Cooper to retain Renee Bush as the C-S
Board of Education Recording Secretary for 2011/2012 school year. Motion carried 6-0.

14. Designation of Person to Post Public Notices of Board Meetings
Mrs. VandeGiessen moved, supported by Mr. Piper to retain Renee Bush as the designated

person to post the public notices of C-S Board of Education meetings during the 2011/2012
school year. Motion carried 6-0.
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16.

17.

18.

19.

20.

21.

APPROVED MINUTES

Delegation of Election Duties
Miss Cooper moved, supported by Mr. Doan to appoint Renee Bush as the individual

designated to handle election duties for the 2011/2012 school year. Motion carried 6-0.

Approval of Legal Representation
Mrs. Betsy Reichert moved, supported by Mr. Piper to retain Thrun Law Firm, P.C. and

Varnum, Riddering, Schmidt & Howlett LLP as the 2011/2012 legal representatives for
Climax-Scotts Community Schools. Motion carried 6-0.

Appointment of Legislative Representative
Mrs. Betsy Reichert moved, supported by Miss Cooper to retain Mr. Doan as the 2011/2012

legislative representative for the Climax-Scotts Board of Education. Motion carried 5-0.

Appointment of Standing Committees

Standing committees for the 2011/2012 school year were formed as indicated below.
Committee meetings will be scheduled on an as needed basis throughout the year.
Bold italics type indicates Chairperson.

Standing Committees

Executive/Personnel/Finance - Sue Reichert, Betsy Reichert, Terri VandeGiessen
Negotiating Team_- Sue Reichert, Trent Piper, Terri VandeGiessen (Sub: Betsy Reichert)
Buildings/Grounds - Trent Piper, Racquel Cooper, Terri VandeGiessen

Policy - Betsy Reichert, Marian Lodes, Tom Doan

Public Relations Committee (PRC) - Racquel Cooper, Tom Doan, Sue Reichert (Sub: Terri
VandeGiessen)

Appointment of K/RESA Voting Delegate

Mrs. VandeGiessen moved, supported by Mr. Doan to retain Mr. Piper as the K/RESA Voting
Delegate for the 2011/2012 school year. Motion carried 6-0.

Appointment of MASB Voting Delegate

Mrs. Betsy Reichert moved, supported by Mrs. VandeGiessen to appoint Miss Cooper as the
MASB Voting Delegate for the 2011/2012 school year. Motion carried 6-0.

2001 Bond Refunding Resolution

The Board previously approved a resolution authorizing the refunding of our bonds in order
to save taxpayers money. However, the bond interest rates changed at that time so we
deferred refunding until the rates improved. Currently we have a verbal quote from Bank of
America (private offering) that will save nearly $70,000. Because this is a private offering
the Board needs to change the resolution. The Board can either pass an addendum
authorizing private bidding and then hold a special meeting to approve the rate or the board
can pass the resolution authorizing the Superintendent to approve the rate.
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23.

24.
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Mr. Piper moved, supported by Mrs. Betsy Reichert to approve the School Bond Loan
Refunding Resolution delegating signing authority to the Superintendent.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert, yes;
Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes.

Motion carried 6-0.

L4029 Approval

Mr. Piper moved, supported by Mrs. VandeGiessen to approve the L4029 as presented by
Mrs. Wade, Business Manager. Motion carried 6-0.

School Bond Loan Activity Resolution

The annual repayment worksheet for 2011 was completed using our 2011 Taxable
Valuation of $109,368,394 to determine the amount of revenue the 7.2 mills levied for Debt
Retirement would generate in taxes. This worksheet also included the reconciled debt fund
balances for the 2001 and 2008 Debt Retirement Funds, as well as principal and interest
due for the 2011-2012 school year. The purpose of the worksheet was to determine the
amount that could be repaid to the School Loan Revolving Fund in May of 2012.

A Resolution was presented to the Board stating that the District approved the estimated
amount to be repaid to the School Bond Loan Program, and certified the amount of the
qualified debt millage to be levied in accordance with the following:

Qualified Bond Debt Millage (Tax Year 2011): 7.2 Mills

Estimated Amount to Repay the School Bond Loan Fund: $191,490

Estimated Accrued Interest at .05176: $71,632

Estimated Combined Ending Balance the SBLF as of June 30, 2012: $1,264,058

Mrs. VandeGiessen moved, supported by Mrs. Betsy Reichert to approve the School Bond
Loan Activity Resolution as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Doan, yes; Mr. Piper, yes; Mrs. Betsy Reichert, yes;
Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes.

Motion carried 6-0.

Adjournment

Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the July 11, 2011
Organizational Meeting of the Board. Motion carried 6-0.

Approved on August 15,2011 by:

Qﬂ@m?‘@uﬁwf S K }ﬁndu;ﬂu_a&m

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: June 11, 2012
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Board Members Present Board Members Absent
Miss Racquel Cooper None

Mr. Tom Doan

Mrs. Marian Lodes (left 7:40 p.m.)
Mr. Trent Piper (arrived 7:06 p.m.)
Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Ms. Renee Bush, Board Recording Secretary
Mr. Doug Newington, Superintendent

Mrs. Lou Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications

Add to Items for Action/Discussion: (f) Van Purchase

5. Consent Calendar Items
Mrs. VandeGiessen moved, supported by Mrs. Betsy Reichert to approve the Consent
Calendar Items as presented. Motion carried 6-0.

6. Items for Action/Discussion

a) Food Service Bid Approval
Mrs. Lodes moved, supported by Mr. Doan to approve the Food Service Director’s
recommendation to accept the bids of Prairie Farm Dairy and Aunt Millie’s Bakery, Inc.
Motion carried 6-0.
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b) MHSAA Resolution
Mrs. Lodes moved, supported by Miss Cooper to adopt the MHSAA resolution as
presented.

Roll Call Voting: Miss Cooper - yes; Mr. Doan - yes; Mrs. Lodes - yes; Mr. Piper - yes;
Mr. Piper - yes, Mrs. Betsy Reichert - yes; Mrs. Sue Reichert, yes - Mrs. VandeGiessen -
yes.

Resolution adopted 7-0.

¢) Layoff & Recall Policy - Second Reading
Mrs. Betsy Reichert moved, supported by Mrs. Lodes to adopt policy number 5510(R)
Staff Reduction/Recalls as presented. Motion carried 7-0.

d) CIPA Policy & Acceptable Usage Policies - First Reading
Due to changes in the law, the Board must adopt a usage policy for Elementary and
Jr./Sr. High School students, as well as for staff and/or other adults within the District.
The policy must be in place by July 1, 2012 in order to continue to receive our USF
funding (telecommunication rebates).

e) 2012-2013 Budget Discussion
The Board reviewed a preliminary budget for 2012-2013, which nets a deficit of
$150,000, which will still maintain accumulated fund equity above 10%. If new
information comes in differently than our assumptions, additional reductions will be
made. There will be a public hearing on June 25 at 6:30 p.m. to present the 2012-2013
budget, followed by a regular Board meeting at 7 p.m. for the Board to officially adopt it.

f) Van Purchase
The District is in need of an additional van for the transport of students. After much
searching, the opportunity to purchase a brand new 2012 8-passenger van has surfaced.
The order for the van must be placed by Thursday, June 14 in order to secure the low
price of $21,000. Mrs. Lodes moved, supported by Mrs. VandeGiessen to approve the
purchase of the 2012 8-passenger Ford van as presented. Motion carried 7-0.

7. Adjournment
At 8:35 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to adjourn the June 11,
2012 Regular Meeting of the Climax-Scotts Community Schools Board of Education.
Motion carried 7-0.

Approved on June 25, 2012 by:

ChoinetRcood”  dvem £ Yordudsorn

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION PUBLIC HEARING

Date: June 25, 2012
Time: 6:30 p.m.
Place: Climax- Scotts Jr./Sr. High School Band Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 6:35 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Members Present Members Absent
Miss Racquel Cooper Mr. Tom Doan

Mr. Trent Piper (6:40 p.m.)
Mrs. Marian Lodes

Mrs. Betsy Reichert (6:40 p.m.)
Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present
Mr. Doug Newington, Superintendent
Mrs. Teri Peters, Elementary Principal
Mrs. Lou Wade, Business Manager

3. Public Forum Attendance

None

4, 2012 - 2013 Proposed General Fund Budget

The Board heard public comment, considered the proposed 2012-2013 budget and proposed
the property tax millage rate of 18.0 mills to be levied to support the proposed budget.

5. Adjournment

At 7:11 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to adjourn the June
25,2012 Public Hearing. Motion carried 6-0.

Approved on July 16, 2012 by:

Q/{/i N /c,c,é(,m,f/ \LUULL d\o Vande,d,uw-/p

C-S Board President C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: June 25, 2012
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Band Room

1. Call to order and Pledge of Allegiance

Board President, Mrs. Susan Reichert called the meeting to order at 7:12 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Members Present Members Absent
Miss Racquel Cooper Mr. Tom Doan

Mr. Trent Piper

Mrs. Marian Lodes

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen

Other School Personnel Present

Mr. Doug Newington, Superintendent
Mrs. Lou Wade, Business Manager

3. Public Forum Attendance

None

4. Agenda Modifications

None

5. Consent Calendar Items

Mrs. VandeGiessen moved supported by Mr. Piper to approve the Consent Calendar
[tems as presented. Motion carried 6-0.
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6. Items for Action/Discussion

a. 80/20 Medical Benefit Plan Resolution

Mrs. Betsy Reichert moved supported by Mr. Piper to approve the 80/20 Medical
Benefit Plan Resolution as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Piper, yes; Mrs. Lodes, yes; Mrs. Betsy
Reichert, yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes.

Resolution approved 6-0.

b. CIPA & Acceptable Use Policies - 2nd Reading and Adoption

Miss Cooper moved supported by Mrs. VandeGiessen to adopt the CIPA &
Acceptable Use Policies as presented. Motion carried 6-0.

c. School State Aide Note Resolution

Mr. Piper moved supported by Mrs. Betsy Reichert to approve the School State Aide
Note resolution as presented.

Roll Call Voting: Miss Cooper, yes; Mr. Piper, yes; Mrs. Lodes, yes; Mrs. Betsy
Reichert, yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes.

Motion carried 6-0.
d. 2011-2012 Final Budgets

i. General Fund

Miss Cooper moved, supported by Mr. Piper to approve the Final 2011-2012
General Fund Budget as presented. (Revenues of: $4,989,396 Expenses of:
$5,023,129 - Expenses over revenues of $33,733 balanced with the District’s
fund equity). Motion carried 6-0.

ii. Lunch Fund

Miss Cooper moved, supported by Mr. Piper to approve the Final 2011-2012
Lunch Fund Budget as presented. (Revenues of: $236,462 Expenses of:
$221,537 leaving a fund balance of $14,925. Motion carried 6-0.
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e. 2012-2013 Proposed Budgets
i. General Fund (Resolution to Adopt)

Miss Cooper moved, supported by Mrs. Betsy Reichert to approve the
Proposed 2012-2013 General Fund Budget as presented. (Revenues of:
$4,854,913 Expenses of: $5,004,559 - Expenses over revenues of $149,646
balanced with the District’s fund equity).

Roll Call Voting: Miss Cooper, yes; Mr. Piper, yes; Mrs. Lodes, yes; Mrs.
Betsy Reichert, yes; Mrs. Sue Reichert, yes; Mrs. VandeGiessen, yes.

Motion carried 6-0.

ii. Lunch Fund

Miss Cooper moved, supported by Mrs. Betsy Reichert to approve the
proposed 2012-2013 Lunch Fund Budget as presented (Revenues of: $233,025
Expenses of: $231,486 - Excess revenues of $1,539). Motion carried 6-0.

7. Adjournment

At 8:34 p.m., Mrs. Betsy Reichert moved supported by Mrs. VandeGiessen to adjourn the
June 25, 2012 Regular Meeting of the Climax-Scotts Community Schools Board of
Education.

Approved on July 16, 2012 by:

Q/M L= ,,u:-&mj/ Joeae K }/anda,dt_&aom

C-S Board President C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: March 19, 2012
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Mr. Eric Adams, Adult/Alternative Ed. Director
Ms. Renee Bush, Board Recording Secretary
Ms. Kim Kirshman, Jr./Sr. High Principal

Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Consent Calendar Items

Mrs. VandeGiessen moved, supported by Mr. Doan to approve the Consent Calendar Items as
presented. Motion carried 7-0.
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6. Administrative Reports

Reports from Ms. Peters, Elementary Principal, Ms. Kirshman, Jr./Sr. High School Principal and
Mr. Adams, Director Adult/Alternative Education were included in the Board’s packet.

Additional Reporting:

The Elementary reported that the conferences had an attendance rate of 91%
The Jr./Sr. High noted an attendance rate of 37%, down from last year.

7. Superintendent’s Report

The Superintendent’s report was included in the Board’s packet.

8. Items for Action/Discussion

a) C-SBand Trip to Cedar Point

Mr. Ambrose, C-S Band Director, requested that the Board give their approval for an
overnight, out-of-state trip to Cedar Point, May 19-20 to perform at a festival and go to the
park.

Mrs. Betsy Reichert moved, supported by Miss Cooper to approve the C-S Band Trip to
Cedar Point on May 19-20, 2012. Motion carried 7-0.

b) Elementary Student Sign Out Procedure

Mr. Nabozny presented his concern to the board regarding having to enter the Elementary
building every afternoon to sign out his daughter before she is allowed to be released. Mrs.
Sue Reichert commented that the sign out system was implemented to help ensure the
safety of all of the students. Mrs. Peters, Elementary Principal, noted that every student who
walks home now has a signed permission slip to do so and the process for signing students
out at the end of the day is starting to flow much more smoothly. Mrs. Peters thanked Mr.
Nabozny for his concerns and assured him that she would continue to tweak the sign out
process to get it as efficient as possible.

c) Bullying Policy #8260 - 2nd Reading
Minor changes were noted and a revised policy indicating the changes will be included in the
March 19, 2012 Board packet for a final review and adoption by the Board.

d) Weighted Grades
Mrs. Kirshman reported that the letter of recommendation that the Board requested her to

compose was completed and mailed out to the family who approached the Board previously.
It was noted that the weighted grade was not that different from the actual grade received.
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e) Superintendent’s Evaluation

At 8:45 p.m., Mrs. VandeGiessen moved, supported by Mrs. Betsy Reichert to enter into
Closed Session for the purpose of conducting the Superintendent’s evaluation. Motion
carried 7-0.

At 9:35 p.m., Miss Cooper moved, supported by Mrs. VandeGiessen to resume the open
session of the Board. Motion carried 7-0.

9. Adjournment

At 9:40 p.m., Miss Cooper moved, supported by Mrs. VandeGiessen to adjourn the March 19,
2012 regular meeting of the Climax-Scotts Community Schools Board of Education.
Motion carried 7-0.

Approved on April 16, 2012 by:

ChotantZ2cntoo ™ L £ Vardedioson

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: May 21, 2012
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the
reciting of the Pledge of Allegiance.

2. Roll Call
Board Members Present Board Members Absent
Miss Racquel Cooper None

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert
Mrs. Terri VandeGiessen

Other School Personnel Present

Mr. Eric Adams, Adult/Alternative Education Director
Ms. Renee Bush, Board Recording Secretary

Ms. Kim Kirshman, Jr./Sr. High Principal

Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

3. Public Forum

None

4. Agenda Modifications

None

5. Consent Calendar Items
Miss Cooper moved, supported by Mr. Doan to approve the Consent Calendar Items as
presented with the change of Ms. Lodes to Mrs. Lodes on the April 16t regular meeting
minutes (page 2). Motion carried 7-0.

6. Recognitions
Mr. Doug Robinson, NHS Sponsor presented the Student of the Month award for May 2012

to Scott Myers.
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7. Administrative Reports
Reports from Ms. Peters, Elementary Principal, Ms. Kirshman, Jr./Sr. High School Principal

and Mr. Adams, Director Adult/Alternative Education were included in the Board’s packet.

8. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet.

9. Presentation
Dr. Sandy Standish presented the Kalamazoo County Ready 4s Program to the Board. The
goal of KC Ready 4s is to provide fully accessible, high-quality pre-kindergarten to every 4
year old in Kalamazoo County so that every child can begin kindergarten ready to succeed.

10. Items for Action/Discussion

a) Service Consolidation Plan Agreement & Resolution
Mrs. Betsy Reichert moved, supported by Miss Cooper to approve the Service
Consolidation Plan as presented. Motion carried 7-0.

Mr. Trent Piper moved, supported by Miss Cooper to approve the Consolidation Plan
Resolution as presented.

Roll Call Voting: Miss Cooper - yes; Mr. Doan - yes; Mrs. Lodes - yes; Mr. Piper - yes;
Mr. Piper - yes, Mrs. Betsy Reichert - yes; Mrs. Sue Reichert, yes - Mrs. VandeGiessen -
yes.

Resolution adopted 7-0.

b) Best Practices Resolution
Mrs. Betsy Reichert moved, supported by Mr. Piper to adopt the Best Practices
Resolution as presented.

Roll Call Voting: Miss Cooper - yes; Mr. Doan - yes; Mrs. Lodes - yes; Mr. Piper - yes;
Mr. Piper - yes, Mrs. Betsy Reichert - yes; Mrs. Sue Reichert, yes - Mrs. VandeGiessen -
yes.

Resolution adopted 7-0.

c) Layoff & Recall Policy - First Reading
Due to one of the new laws recently adopted, layoff-recall procedures are now a
prohibited topic of bargaining; therefore, once our Collective Bargaining Agreement
expires on June 30, 2012, we will no longer have a procedure to do layoffs. Layoffs and
recalls will no longer be done according to seniority but by board policy instead. The
Board conducted a first reading on the MASB recommended policy, which has also been
approved by Attorney Rick Fries.
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d) K/Resa General Fund Operating Budget Resolution
Miss Cooper moved, supported by Mrs. Betsy Reichert to approve the K/Resa General
Fund Operating Budget as presented.

Roll Call Voting: Miss Cooper - yes; Mr. Doan - yes; Mrs. Lodes - yes; Mr. Piper - yes;
Mr. Piper - yes, Mrs. Betsy Reichert - yes; Mrs. Sue Reichert, yes - Mrs. VandeGiessen -
yes.

Resolution approved 7-0.

11. Adjournment
At 8:55 p.m., Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the May 21,
2012 Regular Meeting of the Climax-Scotts Community Schools Board of Education.
Motion carried 7-0.

Approved on June 11, 2012 by:

Q/&a = /e_ac,rfa,&]/ S K }/ande,éiumm

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES
CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: November 21, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. (Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Ms. Kimberly Kirshman, Jr./Sr. High School Principal
Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

Amanda Digby
9386 36t Street
Scotts, MI 49088

Mrs. Digby presented the Board with her concerns of bullying on the Elementary playground.

4. Agenda Modifications
None

5. Consent Calendar Items

Mrs. Betsy Reichert moved, supported by Mr. Trent Piper to approve the Consent Calendar
Items as presented. Motion carried 7-0.

6. Recognitions

Mr. Doug Robinson, NHS sponsor, presented the following Student of the Month awards:
September: Tyler Dougherty / October: Peter Grohs / November: Sam Eshuis.
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Audit Presentation

Seber Tans, PLC, presented the 2010-2011 General Fund Audit to the Board. As of June 30, 2010
the audited general fund balance was reported to be: $733,522.00.

Administrative Reports

Reports from Ms. Peters, Elementary Principal and Ms. Kirshman, Jr./Sr. High School Principal
were included in the Board’s packet. Mr. Adams, Director of Adult/Alternative Education gave a
verbal update to the Board.

Additionally, Ms. Peters reported that 94% attended conferences and Ms. Kirshman reported a
slight drop in conference attendance as 60% attended (previously attendance was at 64%).

Superintendent’s Report

The Superintendent’s report was included in the Board’s packet.

Items for Action/Discussion

None

Adjournment

At 8:15 p.m., Miss Cooper moved, supported by Mrs. Betsy Reichert to adjourn the November
21, 2011 regular meeting of the Climax-Scotts Community Schools Board of Education. Motion
carried 7-0.

Approved on December 19, 2011 by:

Q{OLM?’?’#Z%,{.’(%LL 7-/ \i&}f—’);. 0‘\0 Wm

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES
CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: October 17, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High School Library

1. Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Ms. Molly Fisher, Special Education Supervisor

Ms. Kimberly Kirshman, Jr./Sr. High School Principal
Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

None

4. Agenda Modifications
None

5. Consent Calendar Items

Miss Cooper moved, supported by Mrs. VandeGiessen to approve the Consent Calendar Items as
presented. Motion carried 7-0.

6. Administrative Reports

Reports from Ms. Peters, Elementary Principal and Ms. Kirshman, Jr./Sr. High School Principal
were included in the Board’s packet

7. Superintendent’s Report
The Superintendent’s report was included in the Board’s packet.
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8. Items for Action / Discussion

a)

b)

Proposed Senate Bills

Senate Bill 618 (Allows for the expansion in the number and location of charter
schools

Senate Bill 619 (Eliminates Restrictions on Statewide Cyber Schools)

Senate Bill 620 (Allows for converting a school building from being under the control
of a school district to being under the control of a Board of Directors and authorized by
an educational institution)

Senate Bill 621 (Extends the geographic area that covers which school districts and
public school academies may offer instruction in non-public schools)

Senate Bill 622 (Allows non-public schools students to dual enroll in college courses.
It also eliminates requirements for testing and moves up the age eligibility for dual
enrollment)

Senate Bill 623 (Allows high school students to simultaneously take college courses
earlier than under current law. It also eliminates some of the testing requirements)
Senate Bill 624 (Requires school districts to determine whether they have the
capacity to enroll out-of-district students, and if they do have the capacity, to enroll
them in the grades and number of slots available)

Superintendent Newington indicated that this appeared to be a “Republican Push” to
privatize public education. Many of the proposals will have an adverse affect on public
education by diluting the K-12 School Aid Fund.

School Funding (PPT)

Mr. Newington provided the Board of Education with a Memorandum by the House
Fiscal Agency regarding the impact that Personal Property Tax Elimination would have
on School Funding. The loss in funding to Climax-Scotts is estimated to be
approximately $100,000. It would affect the following areas of funding:

e Operating Millage (18 Mills)

e Debt Service Millage (7.2 Mills)

e ISD Special Education Millage

¢ ISD Enhancement Millage

e State Education Tax (6 Mills) Collected by the State

Adjournment

At 8:20 p.m., Mrs. Betsy Reichert moved, supported by Miss Cooper to adjourn the October 17,
2011 regular meeting of the Climax-Scotts Community Schools Board of Education. Motion
carried 7-0.

Approved on November 21, 2011 by:

ChroianetZrcole ™ down £ Yondedieaon

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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APPROVED MINUTES

CLIMAX-SCOTTS COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING

Date: September 19, 2011
Time: 7:00 p.m.
Place: Climax- Scotts Jr./Sr. High Band Room

1. (Call to order and Pledge of Allegiance

Mrs. Susan Reichert, Board President, called the meeting to order at 7:00 p.m. with the reciting
of the Pledge of Allegiance.

2. Roll Call

Members Present Members Absent
Miss Racquel Cooper

Mr. Tom Doan

Mrs. Marian Lodes

Mr. Trent Piper

Mrs. Betsy Reichert

Mrs. Susan Reichert

Mrs. Terri VandeGiessen

Other School Personnel Present

Mr. Eric Adams, Adult/Alt Education Director

Mrs. Renee Bush-Gerber, Recording Secretary

Ms. Kimberly Kirshman, Jr./Sr. High School Principal
Mr. Doug Newington, Superintendent

Ms. Teri Peters, Elementary Principal

Mrs. Lou Ellen Wade, Business Manager

3. Public Forum

Connie Hunter
15605 East Q Avenue
Climax, MI 49034

Mrs. Hunter was present to express her dissatisfaction with the newly created study hall and
learning labs in the High School schedule. Mrs. Hunter also expressed her concern that middle
school students are not being allowed to use the new gym floor during physical education class.

4. Agenda Modifications
None

5. Consent Calendar Items

Mrs. Betsy Reichert moved, supported by Mr. Doan to approve the Consent Calendar Items as
presented. Motion carried 7-0.
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6. Administrative Reports

Reports from the Ms. Peters, Elementary Principal and Ms. Kirshman, Jr./Sr. High School
Principal were included in the Board’s packet. Mr. Adams, Adult/Alternative Education Director
handed out his report at the meeting. He reported that classes are going well and that he is still
searching for a science teacher.

7. Superintendent’s Report

The Superintendent’s report was included in the Board’s packet. In addition, Mr. Newington
requested that the Board consider moving their upcoming Board Retreat to a later date so more
relevant data can be presented to the Board. Board consensus was to reschedule the Board
Retreat after the first marking period.

8. Items for Action / Discussion

a) NCA Accreditation - Non Participation

Most districts in the county are no longer participating in the accreditation process since
NCA has essentially merged with MDE and the requirements are very similar. Therefore, Mr.
Newington recommends that the Board moves to no longer participate with the NCA
Accreditation program. This move will save the district $1,250 per year.

Mr. Piper moved, supported by Ms. Lodes to approve the recommendation by
Superintendent Newington to no longer participate in the NCA Accreditation process.

Motion carried 7-0.

b) EFE Contract Extension

EFE (Education for Employment) is requesting that the District renew their EFE Contract.
This program provides an area career and technical education program for students who
attend school district’s within Kalamazoo County.

Mrs. Betsy Reichert moved, supported by Miss Cooper to approve the EFE Contract
Extension as presented.

Motion carried 7-0.

9. Adjournment

At 8:05 p.m., Mrs. Terri VandeGiessen moved, supported by Miss Cooper to adjourn the
September 19, 2011 regular meeting of the Climax-Scotts Community Schools Board of Education.

Approved on October 17,2011 by:

Q&LM?’?#Z%,{.’(_‘,&LLZ/ \iﬂﬂ—’);. €7€ WW

Susan Reichert, C-S Board President Terri VandeGiessen, C-S Board Secretary/Treasurer
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